By the early growth stage,

the SPO has developed a stakeholder
network, formalised management
functions and achieved semi-regular
funding. But project orientation still
dominates, at the expense of long-term
investment into strategic capacities.

All SPOs begin

as anidea,

a potential solution
to a critical challenge
—with the ambition
to overcome it.

By early maturity,an SPO
can begin independent and
sustainable development.
Systems, capacities and access
to development capital have
SUSTAINABLE become institutionalised. The

SOCIAL IMPACT path ahead: long-term growth
and lasting social impact.

The ascent from growth to maturity

is the make-or-break period in the SPO
lifecycle. It either develops the strategic
capacities for long-term and independent
growth or plateaus and never achieves the
requisite scale for significant social impact.
SIP focuses on building capacity across
seven key functions:

STRATEGIC STAKEHOLDER
PLANNING ENGAGEMENT

LONG-TERM O/I OPERATIONAL
FUNDING O MANAGEMENT

GOOD e LEADERSHIP
GOVERNANCE ® DEVELOPMENT

BRAND
MANAGEMENT
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